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Education is a transformative force with the potential to reshape socio-political 
structures, promote equity, and drive social progress. However, in Pakistan, elite capture 
presents a significant challenge to the education system, spreading disparities and 
restricting access to quality education by marginalised communities. Therefore, our 
qualitative study aims to explore the pervasive influence of political elites in shaping 
school education in Balochistan, Pakistan, utilising elite theory to analyse how their 
dominance aggravates socio-economic inequalities and weakens educational equity. The 
findings reveal that elite politics has a pervasive influence on education, leading to 
widespread illiteracy, inadequate infrastructure, high student absenteeism, poor academic 
performance, and insufficient teacher training. Further, the study found that feudal 
hierarchy challenges meritocracy and promotes nepotism, corruption, and unequal 
resource distribution. Our findings suggest a comprehensive, bottom-up policy 
framework that prioritises active local community engagement, ensures transparent and 
equitable resource allocation, fosters continuous professional development for teachers, 
and implements rigorous monitoring mechanisms to eliminate patronage and 
favouritism. Furthermore, promoting strategic public-private partnerships is essential to 
reduce the excessive influence of political elites and develop a more inclusive and 
equitable education system in Balochistan.  

 
Introduction  
 
Feudal hierarchy is of an authoritarian structure and inherently resistant to change, which 
poses significant challenges to modernisation (Chaudhry et al., 2014). The political 
landscape for Pakistan’s province of Balochistan is entrenched in comprehensive 
feudalism, consisting of the Nawab, Sardar, and tribal elites dominating political 
representation (Khoso, 2025). Furthermore, they have economic dominance by holding 
large tracts of land resources, which gives them immense economic control (Shoukat & 
Gomez, 2018). Elite interests remain misaligned with the public needs resulting in an iron-
cast social order in Balochistan (Khan & Liaqat, 2023). This prolongs socio-economic 
disparities and impedes fair and equitable development, ultimately leading to negative 
growth and simultaneously adding a chronic layer of woes. 
 
Balochistan province, located in southwestern Pakistan, covers over 44% of the country's 
vast, infertile, and mountainous terrain but accommodates only 6% of the population. 
Balochistan’s population is about 72% rural, although only 5% of the province is suitable 
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agricultural land, due to extensive rangelands (Ahmed, 2023). This region has distinctive 
socio-economic challenges with the highest poverty, significant unemployment, low levels 
of skills development, weak financial management, and little industrialisation (Khan & 
Liaqat, 2023). An ineffective distribution of resources further contributes to low per capita 
income, gender inequality, poor educational attainment, and low literacy rates (Coşkun, 
2023; Kumar et al., 2022). In addition, sluggish economic growth, inadequate healthcare, 
and poor road infrastructure have contributed to Balochistan's lagging development 
(Ahmed & Hassan, 2020; Turk et al., 2023).  
 
In Pakistan, about 21 million children are out-of-school, and 73% of students fail to 
complete secondary school (Mughal et al., 2019). Balochistan, especially, grapples with a 
severe educational crisis, showing "Pakistan’s lowest literacy rate...” (Khan, Kamran, Saeed 
& Faizi, 2021) and “a substantial gender gap in schooling, with only 27% of women being 
literate compared to 61% of men" (Anwar, Khan & Sardar, 2022; Rehman et al., 2023). 
Weak accountability leads to inefficient resourcing for equal access to education. Most 
schools in Balochistan lack essential facilities such as boundary walls, electricity, potable 
water, and sanitation facilities, creating environs that are not conducive to learning 
(Chachar et al., 2023). Furthermore, a decline in the educational budget from 23% in 2015 
to 14% in 2019, coupled with a shortage of qualified teachers and chronic absenteeism, 
has resulted in a dysfunctional education system. Most primary schools operate with just a 
single teacher and 1,625 schools are dysfunctional (Coşkun, 2023). Political hiring, 
frequent transfers, and infrastructure-driven spending prioritise political interests over 
genuine reform (Shah et al., 2025). These issues collectively highlight the urgent need for 
comprehensive policy reforms.  
 
Our qualitative study aims to explore the pervasive influence of political elites in shaping 
school education and the prevailing challenges within the education system in Balochistan. 
The following research questions guided this study:  
 
- What are the various implications of political interventions in school 

education in Balochistan, Pakistan? 
- What practices do the political elite use to affect the nature of education and 

education policies in Balochistan, Pakistan? 
 
Whilst our research reveals the primary issues hindering educational progress by critically 
examining the significant literature, extensive further research is needed to formulate 
effective approaches to mitigating elite patronage interests and enacting policy reforms for 
improved educational outcomes. 
 
Literature review 
 
Education is a key driver of societal change, promoting social progress, economic growth, 
and equity (Ali et al., 2021). It is essential to establish educational policy frameworks that 
efficiently allocate limited resources to education as a public good (Olayinka, 2018; 
Locatelli, 2019). However, education policies aiming to achieve sustainable education 
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goals (Ambo et al., 2021), often encounter politicisation in Pakistan, prejudiced by 
cultural, geographic, and religious factors that restrict academic freedom (Kakar et al., 
2022). Education reform implementation is consistently compromised to align policies 
with political interests (Al-Samarrai et al., 2021). Elite involvement significantly hinders 
progress of education sector, diverting resources to political agendas rather than 
addressing broader educational needs. This occurs through misuse of resources, political 
patronage, and nepotistic job appointments, all of which add to insistent inequalities in the 
education sector (Al-Samarrai et al., 2021; Mansuri & Rao, 2012). Despite the critical role 
of education, political parties repeatedly exclude it from their manifestos (Jamal, 2021).  
 
Unfortunately, financial and moral corruption significantly obstructs educational 
advancement in underdeveloped countries and presents a stark challenge to progress. In 
myriad cases, elites' collusion with their interests impedes the equitable development of 
education to exacerbates poverty (Kirya, 2019). In Kenya, opportunistic political 
involvement in vocational education impedes systematic improvement; resource 
mobilization of vocational education is guided by political motives (Ekundayo, 2017). 
Similarly, Nigeria's political patronage and insufficient resource distribution lead to 
suboptimal institutional performance and inadequate workforce development (Sahnoun & 
Abdennadher, 2020; Usang & Salim, 2016). Mngomezulu, (2020) highlighted that in South 
Africa corruption has led to poor infrastructure, untrained teachers, and absence of 
essential materials worsening educational inequalities. Also, public office bears in the form 
of appointments ensuring that leadership positions reflect elite interests rather than 
institutional needs, thus compromising the integrity of educational administration (Ricart-
Huguet, 2021). 
 
In Ghana, resource allocations for school feeding programs often have discrepancies 
between program outcomes, with resources directed toward political parties rather than 
impoverished regions that need assistance (Iddrisu et al., 2019). The politicisation of 
educational content in Trinidad and Tobago manifests itself in manipulating curricula to 
intensify inequities and stifle critical thinking for political agendas (Joseph, 2015; Kasuga, 
2019). Also, in Indonesia, elite and bureaucrats put their interests first at the district level 
and prioritise personal interests neglecting educational reforms (Bano & Dyonisius, 2022; 
Rosser et al., 2022). These examples collectively underscore critical reforms in educational 
policy governance across developing countries to eliminate elite impacts that impede 
sustainable education. 
 
In Pakistan, a dual education system formed by the elite has put public schools at grave 
risk. In line with that, curriculum manipulation in favouring upper class families 
undermines critical thinking (Baig, 2024). Peripheral regions often bear the impact of 
structural inequalities, with resources favourably distributed to elites-connected areas. 
Consequently, short-term projects may serve elite interests, while critical long-term 
investments and reforms are overlooked (Baloch & Khan, 2022). Political patronage 
continuously redirects funds from critical public projects, thereby hindering long-term 
consistent infrastructure development (Mufti, 2022). In addition, the federal governance 
structure facilitates elite dominance in education (Zahoor & Rumi, 2020). According to 
Transparency International Pakistan (2022), equitable distribution of funds is a significant 
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barrier to building an inclusive and innovative education system. Also, migration of 
educated professionals, including academics, reduces innovation and subject expertise 
(Ahsan, 2024; Khan, 2024). These challenges underscore the urgent need for 
comprehensive educational reform to address these systemic inequities. 
 
Gender equality is fundamentally important in reforming education in Pakistan. Despite 
ongoing efforts, pervasive cultural and institutional barriers prevent many females from 
participating in education and limit opportunities for personal and professional growth 
(SDPI, 2022). These hurdles represent not only issues of fairness but also major barriers 
to achieving social mobility and reducing socioeconomic inequalities (Rauf et al., 2023). 
Ensuring girls have equal access to education is essential to unlock their potential and 
significantly contribute to country's socio-economic development. This requires 
modernising the curriculum to make education more relevant to the challenges of the 21st 
century. According to Hillygus & Holbein, (2023) there is an urgent need to shift civic 
education from rote learning to a focus on critical thinking, civic engagement, and skills 
that meet current professional requirements. Educational initiatives fostering curiosity and 
innovation will help students constructively contribute to society.  
 
Elite theory 
 
Elite theory is a pivotal sociopolitical concept that emerged in the early to mid-20th 
century and serves as a crucial analytical framework to investigate power distribution 
within societies (Andreas-Bervel, 2021). This theory is especially relevant to understanding 
how political elites monopolise resource allocation, appointments, and policy-making, and 
exert extensive oligarchy (Hillygus & Holbein, 2023). Elite theory underscores that elites 
use their position to entrench systems that serve their interests. This way, power is 
concentrated in the hands of a small group of elites, who negate meritocracy, reduce 
accountability, and perpetuate socio-economic disparities. Elite theory argues that a small 
ruling class disproportionately controls institutions' decision-making across spheres, often 
limiting broader community participation in the education sector to wield considerable 
power (Kuruppu et al., 2023). The prevailing influence of elites is evident in using 
unethical practices to accumulate wealth from public institutions (Best & Higley, 2018). In 
Pakistan, an extending of their influence into education appears in policy control, 
curriculum design, and restricted access to opportunities. These elites shape knowledge 
access, reinforcing inequalities (Khoso, 2025). 
 
Elite theory highlights that a few influential people may dominate the creation of public 
policies. Systemic inefficiencies result from a flawed selection process, which tends to 
choose policies that value patronage networks above academic development, thus causing 
inadequate educational transformations and operational shortcomings with probable 
biases (Salawu, 2023). Elite undermines competence by valuing loyalty and patronage, 
thereby impeding equitable development (Torbor et al., 2024). Such practices result in 
poorly distributed funds through power abuse while favouritism and bureaucratic 
inefficiencies create more barriers to effective education delivery (Kakar et al., 2022). 
Efforts to combat corruption and improve accountability are hampered by these systemic 
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inefficiencies and a lack of transparency (Farley et al., 2021; Lauermann & Mallak, 2023). 
The struggle to fight corruption along with greater accountability faces significant barriers 
from such structural problems and lack of transparency. Decentralization approaches are 
designed to improve governance yet they are sometimes abused and worsen corruption 
and financial mismanagement (Budhathoki, 2022). Fundamental reforms are vital because 
funding processes require simplification and must become transparent to bring a balance 
between equity and effectiveness in educational policies. The elites frequently fail to 
identify these fundamental underlying problems and reinforce the existing challenges 
instead of addressing them (Farley et al., 2021; Mukuru et al., 2020). Also, in environments 
that show some form of weakness the elites take advantage and maintain their control 
through ethical justification and moral framing (Torbor et al., 2024). To address these 
challenges, elite theory calls for democratic public affairs practices with an equilibrium 
between top-down and bottom-up approaches. Through this equilibrium, the public 
interest can guide decision-making processes and cut inequality levels while supporting 
wider societal objectives. 
 
Research methods and design 
 
This study is qualitative in nature. It used a semi-structured interview protocol to explore 
political elites' pervasive influence in shaping school education in Balochistan, Pakistan, 
and use elite theory to analyse how their dominance aggravates socio-economic 
inequalities and weakens educational equity.  
 
Participants 
 
Participants in our study were purposively selected for semi-structured interviews to 
collect data (Creswell & Plano Clark, 2017). We interviewed a cohort of 10 education 
professionals, including school principals, curriculum bureau officers, district education 
officers, and teacher trainers with at least 5 years of service in school education in 
Balochistan. To minimise gender bias, four women and six men were chosen.  
 
Data collection 
 
Data were collected between January and February 2023 in the Urdu or Balochi languages, 
based on participants' preferences. Each participant provided written consent after being 
fully informed about the research. The interviewing allowed respondents to share useful 
insights to acquire information from their experiences through nuanced communication 
and the ability to probe deeper into responses when necessary. Interview durations were 
45-55 minutes, recorded with the participants' permission. Researchers transcribed the 
interviews word by word to attain accuracy as spoken, to share real meaning and facilitate 
translation into English. The study received ethical approval from the Universitas Sebelas 
Maret Human Research Ethics Committee. 
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Table 1: Demographic information for interview participants 
 

Pseudonym Gender Qualification Experience Position 
1. Male MPhil/ MEd 21-30 years Principal 
2. Female MA/ MEd 1-10 years Principal 
3. Female MA/ MEd 11-20 years Principal 
4. Male MA/ MEd 11-20 years District Education Officer 
5. Male MA/ BEd 21-30 years Deputy District Education Officer 
6. Male MPhil/ MEd 11-20 years Deputy District Education Officer 
7. Female MSc/ MEd 21-30 years Additional District Education Officer 
8. Male MPhil/ MEd 11-20 years Curriculum Bureau 
9. Male MPhil/ MEd 1-10 years Additional Director Training 
10. Female BEd 21-30 years Subject Specialist 

 
Data analysis 
 
Thematic analysis was used to analyse qualitative data, being a flexible way of exploring 
and presenting results (Creswell & Creswell, 2017). The thematic analysis enabled 
researchers to examine the influence of political elites in education through the lens of 
elite theory (Clarke & Braun, 2017). Our study included the following main steps: 
becoming acquainted with the data, first categorisation, identification, evaluation, 
definition, naming of all themes, and final report. The researcher identified relevant topics 
that represent important patterns in the data, such as the impact of political interference in 
education, role of political elites in policy making, and challenges from academic decline. 
Finally, the findings were compiled into a detailed investigative report. 
 
Findings 
 

 
 

Figure 1: Diagram of themes and sub-themes depicting elite influence and its impacts 
on the education sector (use web or PDF reader 'zoom in' function to view) 
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Figure 1 summarises the findings derived from our investigation. It is structured to 
emphasise patterns that arose throughout the study endeavour. 
 
Elites’ impact on the education sector 
 
Respondents indicated that political elites play a significant role in educational decision-
making, with wide-ranging implications. Currently the education sector has major issues, 
including a lack of teacher education, a lack of qualified teachers and career growth 
opportunities that affect the standard of education, and low literacy rates.  
 
Respondent 3 shared her experience, stating: 
 

Lack of qualified teachers undermines quality education and hinders acquiring knowledge 
about students’ learning experiences. This educational workforce deficiency has a 
combination of linked issues, such as a scarcity of teacher training opportunities which 
creates challenges for both educators and learners. Teachers need ongoing professional 
development and skill enrichment to stay abreast of evolving pedagogical methods, 
technological advancements, and curricular updates. (Respondent 3) 

 
Respondents 7 and 10 highlighted the importance of teacher motivation and career 
development.  
 

Inadequate motivation for teachers is also a significant factor. This includes both 
monetary and non-monetary factors. The inadequate remuneration of teachers fails to 
accurately represent their value to society, perhaps resulting in job dissatisfaction and the 
need to work several occupations. Insufficient recognition, unsupportive work conditions, 
and limited career growth prospects often demoralise educators. (Respondent 7) 
 
Teacher shortages are caused by promotions not occurring at the appropriate time. 
Feelings of frustration and disappointment arise when educators do not see a clear 
professional trajectory and experience delayed advancements. Limited career progression 
prospects significantly undermine teacher morale and discourage potential candidates, 
exacerbating the issue of teacher shortage. (Respondent 10) 

 
Respondent 2 criticised the limited scope of literacy in the country. 
 

In Pakistan, literacy is often determined by the ability to write one’s name in Urdu. This 
basic benchmark, deeply embedded in the societal fabric, reflects varying education levels 
and highlights the region's educational challenges. It underscores the urgent need for 
comprehensive reforms to improve literacy rates and promote ongoing educational 
engagement, moving beyond minimal literacy toward fostering critical thinking and fuller 
educational development. 

 
Respondent 9 addressed curriculum challenges, stating: 
 

On the other hand, the obsolete curricula persist, in striking contrast to recent modern 
teaching methods, illustrating an unfitting match between education and society's 
requirements. Subject-based learning, which has since been the norm in education, is 
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outpaced by the diverse and dynamic needs of today’s world. Conventional methods of 
teaching compartmentalise the knowledge thereby the students are unable to think 
interdependently and to adapt accordingly to newer challenges. To date, the educational 
models encourage adaptation towards a holistic and flexible education that suits 
individual strengths, interests, and changing demands in the job market. This is a 
fundamental shift forward in the realm of educational philosophy, no longer focused on 
a one size fits all approach, but rather personalised and adaptive learning experience. 
(Respondent 9) 

 
Respondent 4 emphasised the issue of teacher appointments reflecting political agendas: 
 

Political loyalty, rather than qualifications and aptitude, often determines teacher 
appointments, significantly impacting educational practices. Through this practice, we are 
placing people in the profession of teaching, who are underqualified for it. Therefore 
students are provided with insufficient teaching, which affects their academic 
performance. That said, this approach also demotivates capable teachers who do a great 
job at what they do but aren't appreciated. A decline in this level of motivation in 
professional life brings little enthusiasm in the classroom and negatively affects the 
quality of the instruction. Politicisation of teacher appointments compromises principles 
of fairness and meritocracy, thus undermining quality of education and the foundation of 
a just and progressive society. (Respondent 4) 

 
Respondent 6 raised significant concerns about chronically absent teachers: 
 

Education is a sector that has chronically absent teachers as a systemic issue. He’s 
accusing many of being hired on political consultation rather than on merit only to fill 
their seats and not teach and still get paid. Teacher association in support of these 
fraudulent practices demoralises integrity and credibility of educational system. By being 
united, these organisations' malpractices will flourish without being checked, creating a 
culture of impunity where such kinds of duty breaches will not be punished. So-called 
quack teachers are protected and patronised by elites in exchange for political allegiance. 
This erodes public confidence, frustrates capable educators, and leaves students more 
exposed. (Respondent 6) 

 
Respondent 1 highlighted the issue of academic cheating, stating: 
 

Cheating during examinations is a widespread phenomenon in the Balochistan board for 
classes (9, 10, 11 & 12). This widely practised ‘robbing’ of our educational institutions 
cripples the trust and credibility of our educational institutions. This issue springs from the 
system itself; from a deficiency, there is a lack of resources in the school system. Family and 
cultural pressures make students resort to academic dishonesty. The problem is exacerbated 
by programs that place test results above the development of real knowledge and skills. 
(Respondent 1) 

 
Respondent 4 emphasised the link between teacher absenteeism and academic dishonesty: 
 

The problem of poor supervision and support for students exists because of high teacher 
absenteeism which is one of the biggest contributors to academic dishonesty.... What 
kind of culture do you end up creating when you don't care enough to ensure that these 
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kids graduate? It breeds a culture in which kids feel pressured, forced to cheat because 
they are afraid that they are going to fail. (Respondent 4) 

 
Respondent 9 addressed the lack of practical learning resources: 
 

Lack of well-equipped laboratories often hampers classroom learning experiences. 
Students struggle in hands-on learning without access to practical knowledge and 
resources. This confines them to some dishonest practices to satisfy their academic 
requirements. It stops them from understanding more complex scientific concepts, and 
developing critical thinking and problem-solving skills. (Respondent 9) 

 
Respondent 10 elaborated on the reliance upon rote memorisation: 
 

But students tend to memorise information during exam preparations, which deprives 
them of the ability to apply their knowledge.... This gap in theoretical and practical 
knowledge becomes, in this sense, a force that drives students to resort to cheating to 
meet academic obligations. Current ways of measuring student performance are 
outdated. It is additionally characterised by poor guidance, social pressure, fear of failure, 
and the absence of resources, which by and large induce the widespread untruthfulness 
in education. (Respondent 10) 

 
Political influence on educational funds distribution 
 
The political cycle compels short-term planning, which ignores the benefits of sustained 
investment in the education sector. Respondents 3 and 5 mentioned that political 
interference had detrimental effects on public funds distribution in education.  
 

Political elites use a range of policies to consolidate power and expand their support 
base. Practices include systemic corruption, economic incompetence, partiality, and 
seeming bias. These strategies undermine effective governance and equitable social 
justice. They allocate resources for their benefit and their associates, rather than for the 
general public. Public resource misuse leads to the concentration of wealth and 
opportunity in a small number of individuals. (Respondent 3) 
 
The condition of school infrastructure at the district and municipal levels is quite 
inadequate, with several buildings experiencing long-term neglect. The decline may be 
attributed to an intricate combination of misaligned objectives, widespread corruption, 
and a noticeable lack of contemporary educational infrastructure. The lamentable state of 
these buildings is evidence of years of insufficient upkeep, postponed refurbishments, 
and postponed fixes. (Respondent 5) 

 
Respondent 6 identified a critical issue with corruption and financial mismanagement in 
the education sector, stating: 
 

Among other reasons, this is why these challenges exist: redirection of resources to 
serving political agendas. Patronage is a tool that the political elite use to cement their 
authority: They reward loyal friends with plum government jobs, not those most 
qualified for them. In education leadership roles like district education officers, 
headmasters, and cluster heads this practice is even more prevalent in that the positions 
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are filled largely based on the degree of political loyalty rather than expertise in the same 
field. A privileged few, this bias fueled by kinship, dominate the school system on the 
one side, and reward their followers with unfair advantages on the other. (Respondent 6) 

 
Respondents 2, 6, 7, and 9 mentioned the extent to which political interference 
degrades school accountability. For example,  
 

There has been political intervention for educational funding... Most projects that do not 
promote progress or development are disproportionately receiving financial resources. In 
their stead, we often adopt politically motivated initiatives instead of going for crucial 
measures such as teacher training, curriculum development, and increasing school 
enrolment. (Respondent 2) 

 
Respondent 6 further emphasised the misplaced priorities of political elites: 
 

Instead of spending time and resources on human capital development and educational 
provisioning, political elites spend time and resources instead on physical infrastructure, 
such as construction of school buildings. ... These projects are visible, but they cost our 
schools the basic tools for a functional educational system, which ends up negligently 
discounting the particularities of marginalised populations. (Respondent 6) 

 
Respondent 7 expressed concern over politicians’ biased policies, adding: 
 

Political motives often overrule a sustainable investment in education, causing short-term 
gains to overwhelm long-term measures of growth. ... This narrow approach is 
weakening our education system by making it systematically more difficult to achieve 
better outcomes than revamping the system to reach political goals quickly. In addition 
to that, unequal distribution of resources between urban and rural areas aggravates the 
privileged vs. marginalised dichotomy and exacerbates the gap between privileged and 
marginalised groups ... educational inequalities are worsened. (Respondent 7) 

 
On the misuse of school infrastructure, one respondent observed: 
 

School buildings are built more as political tools to draw votes rather than the very 
educational needs. They generally don’t plan for the long haul or have instructional value 
for the little ones. More unsettling still, these facilities are sometimes even misused by 
political figures as storage or for political activities instead of education. (Respondent 9) 

 
Respondent 10 provided a deeply personal perspective, stating: 
 

I am really concerned about the current state of education in the country, especially that 
of rural areas. Neglect and apathy to providing good quality education to local and rural 
communities is something I have witnessed up close. This exacerbates the underlying 
structural inequality by providing far more infrastructure and technology to urban areas, 
taking advantage of the economies of agglomeration to vastly multiply the learning 
benefits across all skill levels, and creating a vicious cycle of poverty and 
underdevelopment. Many school buildings left in remote areas meant to serve children 
have been abandoned or made into haunted houses to serve some political agenda. 
These facilities aren’t even used for education, but rather for political elites to gather 
instead, depriving communities of the needed resources. (Respondent 10) 
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Political elite influence educational outcomes 
 
Educational authorities under the control of political elites are forced to conform 
to the agendas of political elites. Those who resist tend to pay a high price, either 
they are fired or transferred to another role. Respondents expressed concern:  
 

They force their will on officials and create a fear and compliance culture that deters 
challenges to the status quo and sabotages attempts to improve the education system. 
(Respondent 8) 
 
We have dedicated officers but career uncertainty for those officers willing to take these 
things seriously indicates systemic neglect. (Respondent 7) 

 
Discussion 
 
This study explores political elites' involvement in the formation of Balochistan's education 
system. Our analysis revealed several vital themes that disclose elite involvement's complex 
nature. The findings align with elite theory, illustrating that elites manipulate educational 
funds to secure electoral gains (Dunlop, 2023), often undermining the broader goals of 
quality education (Bano & Dyonisius, 2022). Elites control policy decisions in this region to 
maintain their political dominance through resource distribution (Ahmed, 2023). Our study 
found teachers encounter major obstacles that decrease their performance capabilities and 
demotivate them because of inadequate teacher training, low salaries, and limited 
recognition. Poor working conditions, excessive workloads, and ineffective leadership lead 
to low commitment and high attrition rates (Rafiq et al., 2023). The lack of support for 
teachers in Balochistan echoes many previous findings on how teacher motivation and job 
satisfaction are closely associated with the availability of professional development 
opportunities and manageable workloads (Kakar et al., 2022; Turk et al., 2023). Our study 
also supports that teacher self-efficacy has been positively associated with job satisfaction 
and better student academic outcomes. This emphasises improved training opportunities 
and continuing professional development (Perera et al., 2022) in a supportive environment 
that improves student progress and teachers' job satisfaction.  
 
Our study expands the definition of literacy beyond reading and writing to include logical 
reasoning, digital literacy, and problem-solving, as emphasised by Darling-Hammond 
(2016) and Zeb-un-Nisa et al. (2021). This expanded view of literacy aligns with 
UNESCO’s definition, which considers literacy a life skill rather than just the ability to read 
and write (UNESCO, 2025). Since it is the case with Balochistan in particular and with 
such dejected areas in the country, literacy has a powerful potential to empower people to 
achieve socioeconomic development. Curricula are growing more varied and focused on 
performance, which makes it unlikely for pupils to develop the essential human skills 
needed for extreme complexity (Lazareva et al., 2024). Current education institutions 
follow outdated teaching methods that need to be replaced with flexible and adaptive 
approaches that meet digital technology's needs (Allahyarova, 2022). 
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However, cultural and socio-economic barriers (poverty and gender norms) depress already 
poor literacy rates, especially among women. This supports that Pakistan has the lowest 
literacy rate in the world (Rehman, A. et al., 2015). The theories of social reproduction are 
relevant in this situation, specifically Bourdieu’s idea of cultural capital which indicates that 
education is sometimes the product of dominant cultural and economic capital (Smith, 
2022). The feudal system in Balochistan reinforces these inequalities by maintaining the 
traditional power structure (Siddiqui & Tagar, 2018), compromising access to education, 
and perpetuating poverty, especially among marginalised communities.  
 
The school education department, as the largest civilian employer in the province, offers 
jobs, provides infrastructure for schools, transfer postings, and contracts that align with 
elites' interests and opportunities to obtain votes. Elites use public institutions to advance 
their private interests and to misshape policy outcomes (Acemoglu & Robinson, 2013). 
Political interference is bound to result in the absence of policy coherence, particularly with 
access to education that extends the cycle of inequality (Chambers-Ju & Finger, 2016; 
Rehman, I. et al., 2023).  
 
Chronic teacher absenteeism is a prolonged problem in Balochistan. Our study revealed 
growing concern over academic cheating which lowers education quality and involves a 
missing link between the infrastructure and teacher accountability. The theory of 
institutional failure explains the role of the weak, opaque, and not accountable system in 
bringing this type of problem (Hald et al., 2024). Absenteeism and cheating are problems 
occurring when appropriate monitoring and institutional support for both students and 
teachers is lacking. Similarly, earlier studies by Ali et al. (2024) and Makarova (2019) have 
indicated that a lack of monitoring aids in promoting a cheating culture. Public-private 
partnerships are increasingly acknowledged as effective solutions to bring innovation in the 
education sector to address resource deficits. Prioritising inclusivity is needed to ensure 
education opportunities for marginalised groups regardless of gender or socioeconomic 
status (Hassan & Fatile, 2022; Shukla & Desai, 2024). An inclusive education system can 
empower individuals to create a fairer, more equitable society and prepare them for future 
challenges, thus transforming education into a cornerstone of societal development, 
progress, and prosperity. 
 
In Balochistan, political patronage exercised over education governance poses a major 
hindrance to educational reform. This conforms to the elite theory notion of resource 
capture, where elites gain control of state resources for personal use at the expense of 
incentives for reforms that would benefit a wider population (Canen & Wantchekon, 
2022). Their findings support previous research that political interference in public services, 
including education, results in inefficiencies, corruption, and misallocation of resources 
(Gunter, Hall & Apple, 2017; Carrick-Hagenbarth, 2016). We found that patronage 
networks often determine appointments for political reasons and the transfer of teachers, 
who are not being held accountable, degrading educational standards. Political 
manipulation also perpetuates horizontal inequalities through political loyalties determining 
the educational opportunities open to different groups instead of real needs (van Zanten et 
al., 2015). Unfortunately, poor conditions for teachers, poverty, inadequate management, 
and little investment have left education in Balochistan underdeveloped (Akram & Yang, 
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2021). The results are consistent with previous studies that have demonstrated a strong 
impact of politics on education (Fagernäs & Pelkonen, 2020; Pierskalla & Sacks, 2020; Turk 
et al., 2023).  
 
Theoretical implications and recommendations 
 
Our study has drawn key insights from the theories of political economy, elite capture, and 
institutional failure and outlines the need for a more transparent, accountable, and inclusive 
educational system in Balochistan. By diverting resources meant for educational 
development into political purposes, elites perpetuate inequalities that hamper efforts to 
provide education equitably. Therefore, structural changes that reduce political meddling 
and improve teacher accountability and educational equity are essential to reversing these 
deeply ingrained power dynamics. This will include an improvement of teacher training 
programs, a stronger creation of a merit-based system for appointing teachers, and the 
strengthening of the alignment of education policies with the broader policies of social and 
economic development. In addition, the cultural fence between education and women 
must be crossed in terms of literacy rates and the breaking of the poverty cycle. 
 
This study, therefore, concludes that there is a nexus between politics and education and 
consequently socioeconomic futures for Balochistan. These findings connect with both 
well-known and previously unknown theoretical frameworks in an attempt to develop a 
fuller understanding of the systemic challenges to educational progress in the region. As we 
proceed, overcoming political, cultural, and institutional barriers to education will be crucial 
for achieving a more just and more satisfactory educational system in Balochistan. 
 
Conclusion 
 
The Balochistan education system suffers from deep-rooted issues that hamper its service 
as a pathway to progress for hope and opportunities. High illiteracy, frequent school 
dropouts, outdated curricula, and continued reliance on old and broken infrastructure are 
due to elite interference, patronage, and inconsistent policies. Unfortunately, teachers, the 
backbone of any educational system, struggle with low pay, poor working conditions, and 
limited training. Culture and economy are meanwhile still keeping girls from taking their 
education, thereby causing inequality cycles. Elites use education as another tool to 
consolidate their power, putting personal and political ego ahead of the interests of the 
school and surrounding community. The education system is often miscalculated, rampant 
with corruption, and lacking in transparency. Elite practices perpetuate and deepen 
inequality, impose barriers to upward mobility, and frustrate the possibility of reforms. 
 
It’s going to take bold and collective action to address these challenges. The first step could 
be increasing education funding to at least 4% of GDP. Giving local communities 
participation in decision-making processes can break the grip of elite control. To do all this 
effectively, teachers need to be supported with better pay, ongoing professional 
development, and working conditions that make them the best teachers. Investing in 
infrastructure in remote areas especially, is an opportunity that can create safe and 
welcoming learning spaces for all. Technologies like online learning can also help to fill 
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access gaps, and changes in curricula to become more relevant to the modern world will 
see students being better prepared. To protect a public education system from exploitation 
and to prioritise equity, public and private sectors need to collaborate. This is a collective 
responsibility to build out an education system that lifts everyone, promotes equity, and 
gives all children the opportunity to achieve their potential. 
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Appendix 
 
To achieve more compact reproduction in a journal format, blank spaces intended for respondent's entries 
have been omitted. This is the authors' translation into English for publication purposes. 
 
Interview Questionnaire 
 
Respected Sir/Madam,  
 
My name is Wazir Ali. I am doing a PhD Education at University Sebelas Maret Indonesia. This 
questionnaire is part of my study requirements. Your participation will be more effective for this 
research. To facilitate my note-taking, I would like to digitally record our conversations today. (1) 
All information will be held confidential, (2) Your participation is voluntary (3) I do not intend to 
inflict any harm. I have planned this interview to last no longer than 60 minutes. Thank you for 
participating in my research. 
 
Demographic Information of Interviewee 

1. Gender: (a) Male (e) Female 
2. Age: (b) 20 – 30 years (f) 31 – 40 years 

(c) 41 – 50 years (g) 51 – 60 years 
(d) 61 or more years   

3. Job Description:  
4. Qualification:  
5. Teaching Experience:   
6. Administrative Experience:  

 
What is the current state of socioeconomic development in Balochistan? 
Which factors contribute to political elites' intervention in socioeconomic development?  
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What is your perception regarding political elites influencing educational institutions in 
Balochistan?  

Which sort of implications from political elite intervention on educational institutions in 
Balochistan, have you seen? 

What is the potential motivation behind political elites’ involvement in educational institutions?  
What are your perceptions on the effectiveness of educational policies and initiatives influenced by 

political actors in education sector? 
What is the correlation between the political elite’s involvement quality, accessibility, or resources 

available in educational institutions?  
What sort of impact made these reforms in the education sector in areas of curriculum 

development, teacher training, and student performance? 
What are the main challenges and obstacles faced in implementing political reforms in educational 

institutions? 
Political involvement positively or negatively affected accountability and transparency in education? 
How patronage engagement influences education? Share instances of political elites exerting 

patronage influence, please illustrate it with a story or example from your experiences. 
How patronage engagement influence administrative decisions and the quality of education?  
Did you perceive disparities in access to resources, opportunities, or quality education based on 

political connections or patronage? 
How to promote transparency, accountability, and quality education in Balochistan? 
Which factors contribute to the decline in education in Balochistan, challenges such as lack of 

infrastructure, shortage of qualified teachers, inadequate resources, political interference, or any 
other relevant factors?  

What issues do you face as a district education officer? 
What level of collaboration and coordination among stakeholders (government, NGOs, 

communities) in addressing the decline of education in Balochistan? 
What are suggestions or recommendations to improve the state of education in Balochistan?  
Any additional comments do you have that I might find useful? 
 
Thank you for your time and participation in this research project. 
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